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MEMENTOS TO
MILESTONES

When the District Governor visits your club for an
installation or event please do not give a Memento

INSTEAD, LET'S MAKE A DIFFERENCE

Use that same money to fund
A GIRL CHILD'S EDUCATION,
together, we can create a
magical future!

Rtn. Sharad Pai
District Governor
RIY 2024-25
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The World Needs More Rotarians

Keep the Member in Rotary,
Keep Rotary in the Member..

Members are the heart of the Rotary activities.
It is of utmost importance to engage and retain
the members as well as induce new members
to create a new generation to takeover the
activities in future.

To retain and increase the members, following
action plan is suggested.

= INFORM

= INVITE

= INDUCT

= ORIENT

= EDUCATE

= INNOVATEE

M THE MAGIC
# " OF ROTARY

INFORM

Inform all non-Rotarian visitors of Rotary
International's programs and a club profile
outlining the club's service efforts. A club
should develop and distribute a club profile.
This document could be added as an insert to
This is Rotary and presented to all visitors. A
recent copy of THE ROTARIAN or regional
Rotary magazine is also a good introduction to
Rotary.

INVITE
Invite a prospective member with a personal
visit by the proposer and a member of the
club's membership committee. The visit could
be made by one Rotarian, but a second
member provides additional Rotary knowledge
and experience and gives the prospective
member another point of contact after being
accepted into the club. During the visit, the
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prospective member should hear a description
of:
= Community service efforts and suc-
cesses
* The international scope of Rotary service
and fellowship
* Rotary's emphasis on high standards of
character and integrity
* Rotary's broad-based
representation
» Rotary's attendence requirements and
the club's dues structure

community

Rotarians extending the invitation must be well
prepared and should consider ahead of time
the personal interests and abilities of the
prospective member in order to highlight areas
of potential personal involvement.

INDUCT

Induct new members in a dignified and
meaningful manner. If possible, a spouse might
attend. The induction ceremony should be
used as an opportunity to underscore the
benefits and responsibilities of being a
Rotarian. A new member should be provided
with:

» A Rotary lapel pin

= Membership Identification Card

* An Object of Rotary suitable for framing

» The 4-Way Test suitable for framing or
the 4-Way Test Desk Plaque

Other recommended materials include:

= A copy of the club bulletin

» The district directory

» The latest District Governor's Newsletter

» The Rotarian or regional Rotary magazine

» Alist of local clubs for make-up meetings

* The club badge; perhaps a history of the
club itself; a club banner, etc.

During the ceremony, the new member might
give a five minute talk about themselves, their
business and families. Some clubs sing a song
of welcome to the new member; other clubs
have a ceremony where the club stands and
applauds the new member and then the entire
club lines up to shake the new member’s hand.
The induction ceremony should be special. It
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should imprint on the new member an
enthusiasm for membership.

ORIENT
Orient the new member properly. Providing an
effective orientation for new members through
education is vital to their growth as individual
Rotarians and will enable them to participate
effectively in club activities.

a) The three key elements to an effective
orientation include:

1. Benefits of membership
2. Responsibilities of membership
3. Opportunities for serviceE

b) New members should be given a checklist
outlining the many opportunities for gaining
knowledge about Rotary and becoming
involved in club activities. The new member's
mentor should deliver the checklist within one
week of induction and provide guidance on
completing each step.

THE WORLD
NEEDS MORE

K0T ARLANS

Rotary

c) A new member's orientation should also
include several opportunities for feedback on a
wide range of issues, including the process
and results of the orientation program itself.
Effective feedback includes a mechanism for
reporting comments to the club president, the
assistant governor, and the district governor as
appropriate.

d) Consider periodic meetings between new
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members and the governor's  group
representative, along with new member forums
(facilitated by the RI President's representative)
at the District Conference.

e) Consider scheduling the formal orientation
programs in several sessions to enhance
retention of information.

EDUCATE
Educate the Rotarian. Most members leave our
ranks because they were never really Rotarians
in the first place. An argument can be made
that 80% of a club's membership know very
little about Rotary. Education can come about it

Why Join Rotary?

R ealization of “Service Above Self”

O pportunities to be involved with community
and internadional projects

T eam up with other volunteers to make a difference

A ppreciation for your contribution
24 espect, fellowship and fun

Y our skills and talents are shared

two ways:

a) Completing the items listed below within six

months will expand a new member's vision

about opportunities for Rotary service.
» Attend new  member  orientation
meeting(s)

» Read two or more of the following
booklets (preferably all)

» Getting Started in Rotary

= The ABC's of Rotary

» The Rotary Foundation Fact Book

» Historical Review of Rotary

» Display the Object of Rotary or The 4-
Way Test at your place of business

Attend one or more of the following club
functions:

Fellowship activity
» Board meeting
= Committee meeting
» Project activity

Complete one or more of the following tasks:
1. Serve as a greeter at a club meeting.

2. Give a classification talk at a club
meeting.

3. Participate in a club service project.

4. Make-up a meeting at another club.

5. Expand Rotary to others

6. Invite a guest to Rotary

7. Propose a new member

8. Experience the internationality of Rotary

9. Host a Youth Exchange student for a

meal or other activity.

10. Host a Foundation Scholar for a meal or
other activity.

1. Host a Group Study Exchange team
member for a meal or other activity.

12. Host a Rotarian from another country in
your home.

13. Invite a business or professional non-
Rotarian to apply for Group Study Ex-
change.

14. Invite a non-Rotarian to apply for a
Foundation scholarship.

Attend one or more district meetings (listed in
order of priority).
1. District conference
2. District assembly
3. Foundation seminar
4. Choose a committee on which you would
like to serve.vity

b) The club must make certain it has a
continuing Rotary education policy in place.
This education process is essential for older
members as well as newer ones. Research has
shown that a positive program of continuing
education can help increase a club's overall
retention rate.

Such a program would include some of the
following components:
1. Frequent communication of Rotary news
and information
2. At least four club programs a vyear
focused on continuing education
3. Attendance at multi-district meetings that

8 Rotary Club of Vishrambag



address continuing education

4. At least two informal club assemblies a
year

5. Personal involvement of Rotarians in club

and district projects and activities,
particularly those that require hands-on
action

6. District level seminars on continuing
education

7. Stimulating and efficiently run weekly
meetings that keep members interested
in Rotary

8. Sharing of ideas and information on
Rotary programs, projects, and activities
at regular commitee and fireside
meetings

9. Attendance at meetings of other clubs.

These ideas are meant solely to educate the
Rotarian about Rotary. Experience shows that
when one is knowledgeable about the
organization, and involved, the chances for
retaining a solid member are much greater.

INVOLVE
Involve the Rotarian in club committees, club
fund raisers, board meetings, club meetings,
club social activities, etc. There is nothing
sadder in Rotary than to find a letter of
resignation because a member didn't feel "a
part" of the club.

Some methods of getting new members
involved in the affairs and activities of the club
include:

1. Developing programs such as STAR
(Special Training for Action in Rotary). By
creating a friendly and informal
atmosphere  through  small  group
meetings, programs such as STAR help
new members get acquainted with each
other and some of the club's more
experienced Rotarians.

2. Hold an information program for new
members.

3. Create special badges for new members
to wear for one year. Encourage other
members to look for the badges and
make a special effort to talk with the new
members.

4. Assign a new member to be a greeter or
to introduce a guest speaker.
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As a club service assignment, have the new
member serve as a delegate to the District
Conference. A new Rotarian learns much about
the world of Rotary and the vast projects
beyond the borders of his/her own club - by
attending the district conference. Some clubs
assist the new member by paying part or all of
the registration fees and costs of the
conference. After the conference, ask the new
members to give a report to the club.

Introduce a "commencement” program, where
all club members who join in the same Rotary
year work together on a project or meet on a
special occasion.

' SERVICE

The Heart Of

Rotary

Ask the new member - especially the younger
ones - to find two or three other new members
from among his/her peer group. When one
"sells" the Rotary idea to one's friends, the
member himself/herself becomes stronger and
more enthused about Rotary. We therefore
address both the need for retention and the
challenge of membership growth and age
reduction.

In all of this, many clubs find it wise to involve
the new member's sponsor. The sponsor
keeps close contact with the new Rotarian -
perhaps for the first six months or so - until the
new member is truly involved in the club.

Ref:

https://site.clubrunner.ca/page/membership-
development-six-retention-ideas
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Meeting 5: Garbhsanskar Workshop (2 August)

The Garbhsanskar Workshop was conducted on 2 August 2024 at Kulloli Hospital Hall. it was
conducted by Dr. Vinaya Shetti, who is a counseller for Garbhsanskar, Yoga and Diet.
The participants were also provided nutritious food.
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Secretary Rtn. Dr. Monika Kullolli sharing the Felicitation of the Resource Person

importance of the program Dr. Vinaya Shetti
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Training Session Presentations by Dr. Vinaya Shetti
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Meeting 5: Garbhsanskar Workshop (2 August)

The Garbhsanskar Workshop included guidance about, pre-pregnancy care, yoga, dhyan, diet,
garbh-samvad, delivery and baby care, baby feeding, post-delivery diet and exercises etc.
Also free haemoglobin test was also conducted for all participants.

Checking of Haemoglobin Checking of Haemoglobin

Nuritious food for participants Nuritious food for participants

Samvad Monthly Bulletin ~ August 2024 1



In Rotary’s MEMBERSHIP game,
Everyone is a WINNER

So... if you're looking to add members to your club, read on for few tips, as well as some
suggestions for increasing membership...

Create a list of all the great things about your club

List your star members, the advantages of your meeting location, how many members you
have, the kinds of projects and events you host, and so on. The list can serve as a template
when sending an email or letter to a potential member. Make sure to tailor any
correspondence so it addresses the specific interests and wants of any potential member.
For instance, if someone is interested in international work, your email or letter should focus
on that.

Keep a list of potential members

It doesn't matter if it's a paper list or if it's kept on the desktop of your computer. Either way,
it makes you think about those people who might be a fit for your club. Discuss the list at
board meetings — not just the concept of bringing in new members, but the specific names
and who's going to contact them and when.

And don't overlook some obvious suspects, such as members' spouses, Youth Exchange
host parents — “they already have a taste of what Rotary is about” — and even former
members. Sometimes people need to leave for a reason and then later they have more time
and just have to be asked to come back.

Know your club’s strengths

Most things are strengths if you target the right audience. If you meet in the morning, you're
probably a good fit for someone working 9 to 5. Meet at noon and you're more likely to
appeal to retirees or parents of schoolchildren.

Not every club is right for every potential member. If someone doesn't fit your format,
recommend them to another club. Keep in mind that the point is not just growing your club,
but boosting Rotary’s capacity to make a difference in communities around the world. And
with any luck, that other club will send you a potential member one day.

Make membership growth your club's top priority

And, make sure every member understands that. The best way to make your year better as
president easier, is to bring in more members. New members bring new energy to a club,
and mean more people to serve on committees, work on projects and events, and raise
money for the Foundation.

12 Rotary Club of Vishrambag



Look to young Rotarians for fresh perspectives

Best way to keep the club vibrant is to keep ready, the next generation of Rotary. We ned to
keep the baton ready to be passed to the new generation.”

Appeal to local volunteers

It is wise to encourage external participants of a project/meeting to connect with each other
during and after the project/meeting and find new ways to collaborate and partner based on
what they have heard each other say. Inviting local volunteers who can be prospective
members to Rotary projects and taking followup can help increase the membership.

Talk about Rotary wherever you go

at work, family gatherings, neighborhood get-togethers, parties. You will be amazed how
easy it is after you practice awhile. "Getting a lot of ‘nos’ also, can help build the
confidence, because it doesn't hurt as bad as we think it would.

It's never not a good time to invite a potential member to a meeting. People say "It's a bad
time, for example, because it's the holiday season,” Many clubs inducted new members
during the holiday season. There is no bad place to talk about Rotary and you never know
where you will meet your next member. And, if you want good young members, we hae to
hang out where they hangout...

Make a list of club members' responsibilities

It's important to engage with potential members beforehand. They will want to know how
they can fit in with your club and what opportunities there are for serving.

The list should also include information about dues, attendance guidelines, and other club
expectations — and it should emphasize the many benefits that come with being a Rotary
member.

Realize there is no finish line

Even if your club is the optimum size, it's no reason to stop recruiting. There are always
reasons people leave. Some may have a job transfer, some may have a family issue, and a
few can had conflicts with work. So, its always better to keep looking for new and enthusi-
astic members.

Celebrate when you get a new member

You have to make potential members feel wanted. Some clubs make a poster of the
individuals after they've been voted in, and they put it in the front of the room at the next
meeting. They love it. While celebrating new members, don't forget that clubs also stay
strong by retaining current members. Make your club an attractive and welcoming club.

Samvad Monthly Bulletin ~ August 2024 13



Installation of Rotary Community Corps at Haripur (2 Aug)

The installation of new board for Rotary Community Corps, Haripur was organized on 2nd
August 2024 at 10 am. Mrs. Smita Kulkarni took over as new President and Mrs. Sandya
Bondre took over as Secretary of RCC, Haripur for year 2024-25
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Briefing about the program by Rtn. Dhamangaokar

Lighting the holy lamp New Team of RCC, Haripur for yeat 2024-25
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“TogeTher,

we see a world where

people unite and
take actionto

create lasting change

across the globe,

IN our communities,
and in ourselves. 59

Club of Vishrambag ™

Rtn. Sangkoo Yun,
Member,

Rotary Club of Sae Hanyang,
Seoul, Korea,

has been selected as
Rotary president
for 2026-27.
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Meeting 6: History of Nagpanchami at Battis Shirala Village (6 Aug)

In this meeting a session on history of Nagpanchami at a village, "Battisshirala", near Sangli
was arranged. The speaker was Mr. Pranav Mahajan, Volunteer for Environment Activities.
He explained the origin of Nagpanchami celebrations and how it is being celebrated at
present at BattisShirala. he also gave information about Cobra and other snakes.

Rotary {>: ;‘
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Date and Time:
Tueaday,
6 Augist 2024

7.45 pm ta 8,00 pm

Meating
Vo # Welcome and Introduction of Program

Rin. Rl Shah
Prussient WV TT
Tt Monika Kaflolli
. Py

. Suptiya Kulkami
i e THEX

Introduction of the
Resource person, Shri. Pranav Mahajan

Session on History of Nagpanchami Audiance for the program
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Rotaract Activity
Tree Planting (7 Aug)

ST
b

Rotaract
Sahyadri Pashan

Roatract Sahyadri Pashan conducted a tree planting event at at Zila Parishad School, Ambe
Vasahat, on the occasion of birthday of the President, Rtr. Prathamesh Bagal. The Rotract-
ors also taught the students the proper way to plant and taking care of trees, ensuring their
healthy growth.

Tree Planting by President, Teaching students

Rtr. Prathamesh Bagal. proper way to plant SIS PERTY e TeE

Of the things we think, say or do:

Is it the TRUTH?

Is it FAIR to all concerned?

Will it build GOODWILL and
BETTER FRIENDSHIPS?

Will it be BENEFICIAL to
all concerned?

Samvad Monthly Bulletin ~ August 2024
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Meeting 7: Independence Day Celebrations (15 Aug)

The 78th Indian Independence day was celebrated on 15th August 2024. The chief guest of
the function was Shri Hanamant Sontakke, retired registrar (Coop Soc.). The falg hoising
was done at the hands of the chief guest. After the flag hoisting, the National Anthemn was
sung by all, follwoed by the address by the Chief Guest.
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Felicitation of Chief Guest,
Shri. Hanamant Sonatakke

CHARTER DAY 1 202 ap

BRY CLUB OF VISHRAMBAG {8

CLUB NO. 22380

Rtn, Staphanie A. Urchi

i Presiéent 272425

Rtn Sharad pa  \\ ¢

Uit Governer 200425 %

Reading of "Ramayankalin Rajyavyavastha" by
Rtn. Vidhyadhar Dharmadhikari

Felicitation of the singing group
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After it, the regular meeting started. The President briefed about the program. A ladies
group presented Patriotic songs. Rtn. Vidhyadhar Dharmadhikari read the information about
"Ramayankalin Rajyavyavastha". A video on the life of Indian Soldiers at Siyachin was shown. The
video described how we can contribute for creating better conditions at Siyachin for our soldiers.

The program ended with Fellowship.

Video on Life of Soldiers at Siyachin is shown
to the members

Felicitation of the Rtn. Dharamdhikari

Announcements of proposed social work by
Rtn. Dr. Mugdha Tagare

Annets and Rotarians enjoying the Celebrations
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Community Service project (17 Aug)
Donation to Savali Nivara Kendra

Food ietms such as rice, dal, oil, sugar etc were donated to the Savali Nivara Kendra, Sangli
on 17 Aug 2014. Also free Hb testing was done and the medicines were distributed to 90
beneficiaries.

Rtn Geetanjali Daftardar, Rtn Aditi Kanitkar, Ann Priti, Rtn. Nidhi Patwardhan Rtn. Rahul Shah,
Rtn. Monika Kullolli, Rtn. Amit & Rtn. Mugdha Tagare, Rtn. Varsha Aranke. contributed for
this "Annadaanam" project.

The project is coordinated by Rtn. Dr. Mugdha Tagare and Dr. Nidhi Patwardhan.
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Free Haemoglobin Tests Free Medicines for improving Haemoglobin
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Community Service project (18 Aug)
Donation of Books to Haripur Library

Three books useful for children were donated to the Haripur Vachanalay, Haripur, by Rtn.

Vidhyadhar Dharmadhikari.

=

Books donated to Haripur Library

Rotaract Club Of Sahyadri Pashan

Sangli Zone | RID 3170

Rotary
International
District 3170

Precents

The District
Trokk 2024

1799 HeA | i

[GCCZE |
Registration!

Important Note

“Only 78 Seats Available
Register Now for an Unforgettable Trek!"
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Contact For
GUER JIHAEEN (H@UTR (T More Information:
Reeet TRATSET AT ShTerT 9021939966 | 9657078616

»y
» Trekking

= {1 + Fortsighting
‘I . Bestfood

+ Comfort stay
+ Historic gift

* Multidistrict

connections

+ Celebrity Guest
+ Funactivities
+ Awards
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The

W THE MAGIC ROtary

G ROTAR Foundation

Rtn. Stephanie Urchick Rtn. Sharad Pai

RI President g District Governor, D-3170
ok %wz, alendon

SYNERGY 2024
DISTRICT TRF SEMINAR

Venue: Panjim Convention Centre, Mala, Panaji-Goa

IN THE ESTEEMED PRESENCE OF

-

Rtn. Bharat Pandya Rtn. Mark Maloney Rtn. T.N Subramanian
TRF Trustee TRF Chair & Trustee RI Director

HOST ROTARY CLUBS: 00y THURSDAY

KOLHAPUR SUNRISE oo/~ 26 SEPT 2024
PANAJI RIVIERA E 3.30 PM
Rtn. Sachin Malu Rtn.Divyaraj Vasa Rtn. Tanvi Sawant Rtn. Siddharth Zantye
Event Chair & Dist. Secretary | TRF President President Event Co-Chair
RC Kolhapur Sunrise RC Kolhapur Sunrise RC Panaji Riviera RC Panaji Riviera

Donors of $5,000 or more on the day of the event will receive
complimentary registration as our gesture of gratitude
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Meeting 8: "Canada: through own eyes" (23 Aug)

An informative presentation was arranged on the topic of "Canada: through own eyes", by
Sou. Shruti and Shri. Sumant Kshirsagar, Brampton, Toronto, Canada. They gave information
about the lifestyle, education, immigration, job opprtunities, health system etc. in Canada.

BDe 3178 Charinech, ¥ Fals 1500 OB sytegdgradoon -
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T Weekly meeting :
fitn. Rashul Shahy
L4 | o el
o 4% 1he Dig
Canada o Ria. Masika ot
Through Own Eyes ~ "#ermsk i

Rt Supelya Katkarni
e 106

Sossion by

President briefing about the program

Introduction of the Guest, by Presentation by
Rtn. Dr. Mugdha Tagare Sou. Shruti and Shri. Sumant Kshirsagar

Felicitation of the Speakers Sou. Shruti and Shri. Sumant Kshirsagar
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Meeting 9: "Athavshirsh and Mangalagauri Khel" (28 Aug)

The club members enjoyed the vibrant dinner meet on 28 August 2024.
The meeting stated as usual with the National Anthem followed by 4 way test. After it the in-
auguration of the Monthly bulletin " Samvad" was done with the first issue of July 2024.
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24 Rotary Club of Vishrambag



After it, videos on "Meaning of Atharvashirsh were shown, in view of forthcoming Ganesh
festival.

It was followed by the Dahi-handi, which is to be hit with blind-fold. This years Govinda was
Rtn. Pranav Kulkarni.

The lady rotarians enjoyed the Managalagauri Khel and songs.

The event ended with a delicious dinner and lasting memories of the event.

Lady Rotarians enjoying the Mangalagauri khel Rotarians enjoying the event
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Community Service project (28 Aug)
Donating Lezims to Bhagini Nivedita Kendra

Rotary club of Vishrambag under district 3170, visited “Bhagini Nivedita Pratishthan, Sangli” on
28 August 24 and donated 50 Lezims for the orphan girls in the organization.

There are 40 beneficiaries. This organization is working for homeless, orphan girls and ladies. It
arranges for all their needs totally free. It also arranges for their education, training and even
marriages. Till now the center has rehabited 250 girls. The project is coordinated by Rtn. Dr.

Mugdha Tagare.

Visit to Bhagini Nivedita Pratishthan

Donating 50 Lezims
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Celebration of Birthday of Celebration of Birthday of
Rtn. Archana Chapalgaonkar Rtn. Dr. Aditi Kanitkar

Mugdha Tagare..!!

A

S
27

Wish you Happy Birthday
Rtn. Dr. Mahesh Sale..!!

Birthdays

Rtn. Dr. Mugdha Tagare, 1 August

Rtn. Dr. Mahesh Sale, 7 August

Rtn. Archana Chapalgaonkar, 12 August
Rtn. Dr. Aditi Kanitkar, 22 August

Anniversary

Rtn. Manish, Swati Danke, 20 August
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Rtn. Gauri Patwardhan successfully com- Mr. Aneesh Kanitkar delivered lecture on
pleted LLB degree Astrophotography at RC Sangli
18 Aug 2024 on 22 Aug 24

Arush Shah participated in
GaneshMurti Workshop and

made own Ganapathi idol
25 Aug 2024

Rtn. Sachin Kulkarni is selected as
Director of RMB Sangli
31Aug 2014

Contributions

Rtn. Rahul Shah and
Rtn. Vidhyadhar Dharmadhikari
contributed to soldier's fund
by donating Rs. 2000/- and 6000/~
respectively,
to
http://www.sirf.org.in

Rtn. Geetanjali Daftardar
made own Ganapathi idol
25 Aug 2024
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Video of Rotary Theme 2024-25

Stephanie Urchick's "The Magic of Rotary"

. .Click to Read the
District Newsletter
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https://www.youtube.com/watch?v=_qVFRz7PVao
https://rid3170.rotaryindia.org/allGML.aspx

Rotary 100

Foundation

TRF Meter

Annual Program Fund

Date Details Amount in $
July 2024 Balance $0
Aug 2024 All Mmbers $200
Total $200
Polio Fund
Date Details Amount in $
July 2024 Balance $25
Aug 2024 - $0
Total $25
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